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Horizon Networks’ network is 
designed and maintained to reliably 
supply the peak power requirements 
of all connected consumers. 

The cost of providing the network service is driven by the 

use of electricity from each consumer, particularly during 

peak periods.

Horizon Networks has been progressing plans in 

accordance with the future pricing roadmap for a 

programme of network price reforms with the objective 

of making network prices more cost-reflective and signal 

based to better reflect the economic cost of using the 

network at a given point in time. 

Signal based prices means that the price is higher when 

the economic cost of using the network increases, and 

the price is lower when the economic cost of using the 

network reduces.

The measures that Horizon Networks currently use and 

intend to progressively implement are described in the 

pricing methodology and the brochures, and material 

prepared for public consultation.

Proposal

Horizon Networks intends to introduce optional Time-

Of-Use (TOU) pricing for both the low and standard user 

price categories from 1 April 2022 as part of the strategy 

to better signal the economic costs of providing network 

services to each household. 

It is really important you understand how and when you 

use electricity throughout the day before taking up a TOU 

pricing plan from your Retailer. Many, if not all, Retailers 

offer online apps and other tools that enable consumers 

to manage their usage and bills – Horizon Networks views 

this as a real opportunity for consumers on the network to 

benefit from TOU pricing.

Please note, these questions and answers relate only to the distribution component 
of your electricity bill (rather than generation, transmission, retail or other cost 
components not covered by Horizon Networks). It will be up to Retailers how they 
reflect the distribution prices in your bill. Retailers may package distribution prices in 
different ways to suit consumer needs.

Horizon Networks is the Eastern Bay of Plenty Electricity 
Distribution Business (EDBs) that owns and operates 
the physical infrastructure (poles and lines) that deliver 
electricity to your property.



What is Time-Of-
Use pricing?
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Time-Of-Use (TOU) pricing is when the 

customer is charged different prices 

(peak, shoulder and off-peak) based upon 

the time of day when the consumption 

is used.

TOU prices are better than the current anytime 

consumption prices at signaling the economic cost of 

providing network services. Higher peak prices signal 

the cost of investments in network capacity to serve the 

peak, while lower off-peak and shoulder (explained below) 

prices encourage the use of the network when service 

costs are lower.

This allows consumers to manage their bill by shifting 

electricity use patterns into lower pricing periods. You will 

pay a lower price for using electricity at off-peak times 

(midday for example) and a higher price for using it during 

the morning and evening peaks when electricity use is 

heavy – when most people are cooking meals, using their 

heating or air conditioning for example. This is because 

Horizon Networks build and maintain the network based 

on peak load (the maximum use of electricity).

How will the TOU pricing work

Horizon Networks will potentially charge Retailers different 

prices for each of the separately categorised time bands of 

peak, shoulder and off-peak. 
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TYPICAL HOUSEHOLD ELECTRICITY USE OVER 24 HOURS  

Time Band Time of day

Off-peak 10:00pm - 7:00am

Shoulder
11:00am - 5:00pm

9:00pm - 10:00pm

Peak
7:00am - 11:00am

5:00pm - 9:00pm

There will be a difference between peak and off-peak 

delivery prices depending upon the pricing plan you are on. 

Full details of Horizon Networks’ delivery pricing to Retailers 

will be available on the website (www.horizonnetworks.nz) 

from mid-February 2022. 

 
Why is Horizon Network introducing 
TOU pricing

We are introducing the TOU price category for consumers 

that have smart-meters (helping you keep track of how 

much electricity your household is actually using) and who 

want more flexibility and control over how they manage 

and pay for their electricity.

TOU pricing takes advantage of these meters and measure 

how much electricity is used at different times of the day.



Current prices remain the same over the course of a day 

and do not show consumers the value of using the network 

at different times, while TOU pricing rewards consumers for 

using electricity at times when demand on the network is 

lower. This is because the economic cost of providing lines 

services is driven by the size of the equipment needed to 

deliver the electricity. The more electricity people use at 

the same time, the bigger the power lines and electricity 

equipment is required to be.

If consumers switch some of their discretionary 

electricity use to off-peak times, Horizon Networks can 

defer or reduce the amount it spends on upgrading the 

infrastructure and equipment required.

Most EDBs throughout New Zealand, like Horizon 

Networks, have already introduced similar TOU plans. 

Who will benefit from TOU network 
pricing? What will the impact be on my 
electricity bill?

The following consumers will benefit:

• Those who don’t currently use a lot of electricity during 

peak times

• Those who are able to shift their energy to  

off-peak times

• Consumers with solar who are able to shift more of 

their electricity use to off-peak times or when the 

panels are producing most.

Assuming full retailer pass-through of Horizon Networks’ 

delivery prices, the following graph shows annual costs for 

a typical residential consumer on a low user plan (who uses 

around 43% of their electricity during peak times). They can 

save around $54 per year with TOU pricing by shifting 50% 

of their peak consumption into off-peak times.

LOW USER RESIDENTIAL PLAN COMPARISON  

The below graph shows costs for a larger residential 

user on the standard plan who uses around 43% of their 

electricity during peak times. They could save $62 per 

year with TOU pricing if they shift 50 percent of their use of 

electricity at peak times into off-peak times.
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Please note that these examples are based on an average customer and assume that 
Horizon’s delivery prices are reflected in retail electricity prices. The charts above 
exclude the energy and retail components of your electricity charges.

When can I take this option up?

Horizon Networks distribution charges are included in 

Retailers’ bills that you receive. It will be up to your Retailer 

how they reflect Horizon Networks’ distribution pricing in 

your bill. Retailers may package the distribution prices in 

different ways to suit consumer needs.

There are a large number of Retailers in the New Zealand 

market, many with innovative product offerings. 

Increasingly more Retailers are offering this type of pricing 

as TOU meters continue to be rolled out across the country.

What can I do to reduce my peak 
power usage?

Shift less time-sensitive electricity use to off-peak times 

at night or during the middle of the day. For example, put 

dishwashers, washing machines or dryers on timers to 

come on at off-peak times.

If your hot-water heating is electric, you can have a timer 

installed if it is not already controlled by the Network.
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Want to know more?
TOU pricing is a further step towards 

Horizon Networks setting more service-

based and cost-reflective pricing, which 

is being encouraged by the Electricity 

Authority across the industry. The 

opinions of electricity consumers are 

essential to ensure a broad range of 

perspectives are considered. 

 

Tell us what you think about our new 

Time-Of-Use pricing by completing an 

online survey: www.silresearch.co.nz/tou

Horizon Networks has asked an 

independent party, SIL Research, to run 

the survey. This survey is anonymous, 

so no one will be personally identified 

in any feedback or results presented to 

Horizon Networks.

 

SIL Research is a Napier based research 

company and a member of the Research 

Association of New Zealand. If you have 

any queries regarding this survey, you 

can contact Nataliya Rik at SIL Research - 

nataliya.rik@silresearch.co.nz 

 

At Horizon Networks, we want to make 

sure we understand what is important 

to consumers, and appreciate your 

feedback in advance.

Visit www.horizonnetworks.nz/latest-news 
for more information.


